Step 1: Summarize the Management Goals and Objectives for your Resource Area
Resource Area:
Team Members (please list if working as a group): 
In the Project Worksheet below, please describe your management goals and objectives:
· Management Goals are broad, general statements, usually not quantifiable, that express a desired state or process to be achieved. These could include desired future ecosystem conditions, habitat characteristics, forest products, or other services. 
· Management Objectives are concise statements of measurable planned results that correspond to the management goals and help to achieve a desired outcome. We do not have to get very prescriptive here yet (that will come later). There may be multiple objectives for a single management goal.
· Time Frames – List approximate time frames for implementing management actions and for achieving management goals and objectives. 
EXAMPLES OF MANAGEMENT GOALS, OBJECTIVES, AND TIME FRAMES:
	Resource Area/forest type
	Management Goal
	Management Objective
	Time Frame

	Wildlife
	Maintain wildlife openings to provide shrubby habitat across landscape.
	Maintain shrubby habitat for early successional species such as chestnut sided warbler.
	3-5 years

	Vegetation – Aspen-paper birch forest
	Maintain aspen-paper birch at existing levels.
	· Place groups, patches and clearcuts within or adjacent to aspen-paper birch inclusions to encourage regeneration.
· Maintain a mature component of aspen-paper birch within stands to serve as a seed source and increase stand diversity.
	3-10 years

	Recreation/
infrastructure
	Improve roads leading to Happy Valley campground.
	Install and improve drainage crossings to be capable of passing larger storm events.
	3-10 years

	Northern Hardwoods
	· Increase age-class and tree species diversity
· Increase early successional habitat
	· Use patch and clear cuts to create small and large openings in the forest to allow regeneration of shade-intolerant spp. and early successional habitat.

	3-10 years



PROJECT WORKSHEET:
	Forest type (if applicable)
	Management Goals
(general statement of desired future conditions)
	Management Objectives
(specific, measurable actions that will help accomplish the goals)
	Time Frame

	
	(Topic 1)
· 
	(Bulleted list of objectives for Topic 1)
· 
	

	
	
	
	




Adapted from the Adaptation Workbook (chapter 5) in Swanston, C.W et al 2016. Forest Adaptation Resources: Climate change tools and approaches for land managers Gen. Tech. Rep. NRS-GTR-87-2. Newtown Square, PA: U.S. Department of Agriculture, Forest Service, Northern Research Station. 161 p. http://dx.doi.org/10.2737/NRS-GTR-87-2. Available at https://www.nrs.fs.fed.us/pubs/52760. 

