[bookmark: _GoBack]Climate Forestry Training for Massachusetts – Draft Agenda

Dates and Times
Feb 9, 2022 @ 2:00-3:30
Feb 16, 2022 @ 2:00-3:30
Feb 23, 2022 @ 2:00-3:30
(3 sessions x 1.5 hours = 4.5 hours total instruction; ~2 hours of active homework)

Training Webpage & Registration Form

Zoom access and instructions: https://michigantech.zoom.us/j/88630044288
Please join the first session a bit early if you are not a regular Zoom user as your computer may need to install a small add-on. We encourage you to have your webcam on during these sessions and use computer audio, but if you need to tune-in via phone you can use this number from a landline or mobile phone: +1 301 715 8592 using meeting ID 886 3004 4288.

SESSION 1 - FEB 9 (90 min)
Primary Instructors: Maria Janowiak and Maddy Baroli, Northern Institute of Applied Climate Science; Jennifer Fish, Massachusetts Dept. of Conservation and Recreation
· Presentation: Introduction to Climate Forestry Program (led by Jen Fish, MA DCR) – 30 min
· Presentation: Climate Change Impacts (led by Maddy and Maria, NIACS) – 45 min
· Activity & Homework: Identify Climate Change Impacts for a Property – 15 min

HOMEWORK 1 (estimated 60 min of individual work time before session 2)
· Select property for developing a new or updated climate-focused forest stewardship plan
· Identify broad landowner goals by reviewing the Caring for your Woods - Setting Goals booklet and filling out the landowner goals worksheet
· Read the climate change impacts section of the draft Managing Forests for Climate Change in Massachusetts guide and identify climate change impacts for one stand 

SESSION 2 - FEB 16 (90 min)
Primary Instructors: Maria Janowiak and Maddy Baroli, Northern Institute of Applied Climate Science
· Discussion: Climate impacts on property from homework – 15 min
· Presentation: Integrating Climate Change into Forest Management – 30 min
· Activity/Discussion: Climate Change Management Challenges and Opportunities – 45 min

HOMEWORK 2 (estimated 60 min of individual work time before session 3)
· Using property that is receiving a climate-focused forest stewardship plan, develop stand prescriptions for 1 stand that help address climate change impacts while meeting landowner goals
· Highlight how the recommended management actions create benefits for birds, climate, carbon, or other landowner goals

SESSION 3 - FEB 23 (90 min)
Primary Instructors: Maria Janowiak and Maddy Baroli, Northern Institute of Applied Climate Science; Alison Wright and Jennifer Fish, Massachusetts Dept. of Conservation and Recreation; Josh Rapp, Mass Audubon

· Discussion: Climate-informed management actions for property from homework (led by Maddy and Maria, NIACS) – 20 min
· Presentation: New Forest Stewardship Plan Template for Climate and Carbon (led by Alison Wright, MA DCR) – 40 min
· Presentation/Discussion: Communicating with the Landowner Audience (led by Michael Downey, MA DCR or Maddy and Maria, NIACS) – 10 min
· Discussion/Q&A: Next Steps for Developing Climate FSPs – 20 min


MA DCR Climate Forestry: https://www.mass.gov/guides/climate-forestry 
MA DCR Forest Stewardship Program: https://www.mass.gov/service-details/forest-stewardship-program

