Adaptation Planning & Practices
Colorado Plateau Adaptation Workshop – Project Template 
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About this Step
As our climate shifts, natural resource professionals are beginning to focus their experience and creativity on ways to respond to changing conditions. This workshop will provide hands-on training in considering climate change information and identifying adaptation actions for arid drylands and grasslands in National Parks across the Colorado Plateau. This workshop will use the Adaptation Workbook to go through a multi-step process and help you to consider climate change for a specific project. To get started, we’d like to record information about the project area or property that will be considered. Because it serves as a starting point for the subsequent steps, it is important that the management goals and objectives are as specific as possible. In many instances, this information will already be available as part of a Management Plan or other plan. If you will be attending the workshop as part of a group, it may be most efficient to select 1-2 people to compile information for this step.Management Goals 
Management goals are broad, general statements, usually not quantifiable, that express a desired state or process to be achieved. These could include desired future ecosystem conditions, habitat characteristics, wildlife or culturally important species numbers, or other services. They are often not attainable in the short-term, and they provide the context for more specific objectives. 
Examples of management goals are:
· Increase cover of native perennial vegetation. 
· Restore and maintain a mosaic of grassland conditions across the landscape.
· Increase community access to recreation opportunities across a project area.
· Improve wildlife habitat for game species in the project area. 
Management Objectives
Management objectives are concise statements of measurable, planned results that correspond to management goals and help to achieve a desired outcome. Try to make your objectives SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). You’ll refer back to these objectives throughout the rest of the workshop process.
Examples of management objectives include:
· Alter management timing to reduce potential impacts to the structure and function of arid grasslands.
· Plant locally adapted native species to stabilize soils. 
· Partner with land managers of adjacent jurisdictions to limit impacts of grazing on downstream parts of the watershed. 
· Eradicate existing populations of invasive species through chemical treatments. 
· Retain novel species that provide important ecosystem functions or services for pollinators. 

Description of Workbook Items
Location – Describe the geographic location of the area of interest that you are using for this project.
Ecosystem Type or Management Topic – List the ecosystem types or management topics that are relevant to your project area. Because this information is tied to the management goals and objectives, you may want to subdivide areas based upon management units or important features. For example, you might have different goals and objectives related to upland vegetation and soils, desert shrublands, and riparian corridors in the same project area.
Management Goals – List the management goals for the area of interest. Management goals may include the desired future ecosystem types or conditions, habitat characteristics, culturally important species levels, or other ecological features or services. See the side box for more detail.
Management Objectives – List any management objectives for the area of interest. These will explain how management goals will be achieved in more detail. There may be multiple objectives for a single management goal.
Time Frames – List approximate time frames for implementing management actions and for achieving management goals and objectives. As a default, identify whether an objective can be accomplished in the short-term (10 years or less) or the long-term (30 or more years).
Adaptation Planning & Practices
Colorado Plateau Adaptation Workshop – Project Template 
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Step 1. DEFINE area of interest, management goals and objectives, and time frames.
	Project name
	

	Overall Project Description and theme:
	How would you generally describe this project? Examples: Habitat management for a particular species or a suite of species, grassland management for a particular soil type, watershed restoration, infrastructure improvement, etc. 



	Location


	Implementation unit name, lat/long coordinates, or other

	Ecosystem Types or Management Topics
	Management Goals
	Management Objectives
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