


San Bernardino Mountains
Climate-Informed Vegetation Management Planning
Virtual Workshop

TO DO
· Fill out the questionnaire to help guide the Workshop and the Vegetation Management Plan: https://forms.gle/1sUGMnrwMCV3C5Np6 
· Review workshop materials and items from Regional Climate Conversation: https://forestadaptation.org/learn/san-bernardino-mountains-climate-informed-vegetation-management-planning 
· Review Adaptation Workbook process: https://forestadaptation.org/adapt/adaptation-workbook 

WORKSHOP PURPOSE & OBJECTIVES 
Create specific adaptation actions for a sample of project types within the broader San Bernardino Mountains focus area (demonstrations). These demonstrations will be used in the Climate-Informed Vegetation Management Plan to show how to translate broad adaptation ideas for the San Bernardino Mountains focus area into specific, place-based actions. To do this, participants will use the Adaptation Workbook to:
· Work with a project team to outline goals and objectives for a sample project.
· Consider climate change impacts to the project area, and consider management challenges and opportunities.
· Develop specific, place based adaptation tactics.  
· Discuss how different adaptation actions may apply to the broader San Bernardino Mountains focus area, and how to monitor actions for success. 

Preliminary Virtual Agenda 
A series of 3 sessions, each lasting approximately 2 hours. The success of this effort depends on us continuing the conversation over the three sessions. WE STRONGLY ENCOURAGE PARTICIPANTS TO ATTEND ALL SESSIONS IF POSSIBLE. Please see a sample session breakdown below. 
Sessions will be held:
· Tuesday, Oct. 20th, 1:00-3:00 pm PST
· Tuesday, Oct. 27th, 9:00-11:0 am PST
· Thursday, Oct. 29th, 9:00-11:00 am PST

Note: Breakdown of topics within each session subject to change

DAY 1 / SESSION 1 – Oct 20th, 1pm – 3pm PT

1:00 	Getting Started 
· Welcome & Introductions 
· Plan for the sessions
· Workshop purpose, tools, adaptation examples

1:30	Summary – May climate conversation, survey, additional info.
· Climate impacts summary sheet – San Bernardino Mountains
· Themes from May discussion and survey 

1:45 	Stretch Break

1:50	Select Projects and Define Goals and Objectives
(One facilitator/note-taker will join each team)
· As a full group – go over breakout room discussion/activity
· Session 1 objective: Define where you are working and outline the project you’d like to consider over the next two sessions.
· Breakout room work time – divide into groups (pre-disturbance, post-disturbance, ecosystem services).
· Use worksheets to take notes on Step 1

2:30	Brief report-out on project areas, goals and objectives
· Mark project sites on map. 
· Briefly describe projects
	
2:50	Wrap-up/Next steps
	To-do for 10/27 
· Review key vulnerabilities and associated resources (posted to project website)
· Think about main climate change impacts to your project area – we will discuss next session!

***************
DAY 2 / SESSION 2 – Oct 27th, 9am – 11am PT

9:00 	Welcome back and plan for the day

9:15	Assess Climate Impacts and Vulnerabilities - Group discussion
	What is unique about the San Bernardino Mountains and your project area – e.g. what might amplify or mitigate expected climate changes in that area?

9:40	Stretch break

9:45	Breakout rooms: Evaluate Management Objectives
	(One facilitator/note-taker will join each team)
· In teams, discuss challenges and opportunities that climate change poses to your management goals

10:10	Group discussion
Feasibility rating – given everything you discussed, please rate the feasibility of meeting your project goals, under business-as-usual management.

10:20 	Climate Change Adaptation Concepts
· Presentation on management options to help forests adapt to changing conditions. 
· Introduction of Adaptation menus. 

10:50	Wrap-up/Next steps
To-do for 10/29:
· Review complete fire and CA forests adaptation menus (sent by email).
· Consider strategies and approaches that stand out as good candidates for implementation. Be prepared to discuss with the group during next session.

***************
DAY 3 / SESSION 3 – Oct 29th, 9am – 11am PT

9:00	Welcome back and plan for the day
	
9:15 	Breakout Rooms: Identify and Evaluate Adaptation Actions
	(One facilitator/note-taker will join each team)
· Identify potential adaptation actions using the CA forests menu and/or Fire-Climate menu – try to drill down to the tactic level as much as possible.
· If time allows:
· Consider the types of sites where you would consider implementing these or similar actions (e.g. elevations, vegetation types, etc.)? If applicable, note specific places on the landscape.
· Consider a few ways to monitor success of your adaptation actions. 
· Choose a spokesperson to give a 5 minute rundown of what was discussed:

10:10	Stretch break

10:15 	Group discussion and recap
· Groups share overview of their adaptation actions – Q & A
· Brief reminder of site/overall management goals; 
· Climate challenges and/or opportunities
· Selected adaptation tactics
· If applicable: where else on the landscape might you implement these ideas?
· Q&A, discussion
Additional discussion topics:
· Maps – what adaptation tactics would scale up to other places in the project area? Where might resistance/resilience/transition actions be most appropriate?
· What monitoring actions can help determine whether adaptation is successful? 
· What else needs to go in the plan? 

[bookmark: _GoBack]10:45	Wrap-up/Next steps
· Plan writing and review

11:00	Adjourn 




