Step #1: DEFINE area of interest, conservation/management goals and objectives, and time frames. 
About this Step
This step records fundamental information about the project area or property that will be used for the workbook process. Because it serves as a starting point for the subsequent steps, it is very important that the management goals and objectives are as specific as possible. In many instances, this information will already be available as part of management plan or other planning document. 
Description of Workbook Items
Project Area or Property – Name the project area or property.
Location – Describe the geographic location of the area that you are using for this project.
Ecosystem Type or Management Topic – List the ecosystem types or management topics that are relevant to your project area. Because this information is tied to the management goals and objectives, as well as how actions are implemented, you may want to subdivide areas based upon management units, stands, or other features.
Note – Sometimes the current condition of an ecosystem is different from the desired future conditions, and management seeks to change the community over time. If the management goals or planned activities will include the conversion of the current ecosystem to a different type, clearly describe both the current and desired future type (and conditions, if desired).

Management Goals – List the management goals (see Box) for the project area. Management goals may include the desired future forest types or conditions, habitat characteristics, the production of products, or other ecological features or services. 
Management Objectives – List any management objectives (see Box) for the project area. These will explain how management goals will be achieved, and there may be multiple objectives for a single management goal.

Time Frames – List approximate time frames for implementing management actions and for achieving management goals and objectives. As a default, identify a point in both the short term (10 years or less) and the long term (30 or more years) that you can use to consider and visualize how things may change over time.
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Management Goals 


Management goals are broad, general statements, usually not quantifiable, that express a desired state or process to be achieved (Society of American Foresters 2011). These could include desired future ecosystem conditions, habitat characteristics, forest products, or other services. They are often not attainable in the short term, and they provide the context for more specific objectives. Examples of management goals are:


Enhance riparian area vigor and quality.


Maintain a forest that is resilient to disturbances that could negatively impact water quality.


Improving stream connectivity and improving habitat to benefit trout and other aquatic organisms.


Increasing the ability of streams and infrastructure to accommodate extreme precipitation events.


Management Objectives


Management objectives are concise statements of measurable planned results that correspond to pre-established management goals and help to achieve a desired outcome (Society of American Foresters 2011). These objectives commonly include information on resources to be used and form the basis for further planning to define the precise steps to be taken to achieve the identified goals. Examples of management objectives include:


Increase in-stream trout habitats by harvesting and replanting # acres every # years.


Replacing # of undersized and poorly placed culverts.


Planting X species of seedlings under the forest canopy on # acres of riparian forest to shade streams and eventually act as a source of woody material for the streams.


Stabilizing eroding banks to reduce impacts on water quality.








Adapted from the Adaptation Workbook (chapter 5) in Swanston, C.W et al 2016. Forest Adaptation Resources: Climate change tools and approaches for land managers Gen. Tech. Rep. NRS-GTR-87-2. Newtown Square, PA: U.S. Department of Agriculture, Forest Service, Northern Research Station. 161 p. http://dx.doi.org/10.2737/NRS-GTR-87-2. Available at https://www.nrs.fs.fed.us/pubs/52760. 


