Recreation on the North Shore: Climate challenges and adaptation strategies

Agenda: Wednesday, September 18th
Location: Lutsen Ski and Summer Resort; Village Chalet (conference room), Eagle Ridge Resort
Directions: Park in large lot on right, coming up Ski Hill Road (next to the Mountain Inn). The Village Chalet is unmarked, but located in the A building. The outdoor pool will be visible in the Courtyard.
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Outcomes:
· A better understanding of how climate change might impact recreation along the North Shore, based on available scientific information.
· An understanding of what climate adaptation looks like in a recreation context.

8:00	Registration & Coffee

8:45 	Introductions 
Welcome 
Meeting flow and agenda 

9:00 	Tourism along the North Shore (Linda Jurek, Visit Cook County)
	Recreation ‘picture’ along the north shore; seasonal visitation numbers; trends over time; economic impact

9:30 	Climate Change Observations and Trends in Northeastern MN (Kenneth Blumenfeld, MN Climatology Office)
General climate trends and projections for northern MN and the North Shore

10:15	Break

10:25 	Climate Change and Water Resources (Bonnie Keeler, Humphrey School of Public Affairs)
	Climate effects on water quantity and quality, effects on water-based recreation

11:00 	Recreation on the Superior National Forest – monitoring change 
(Katie Frerker/Jonathon Benson, Superior National Forest)
Climate-related recreation challenges, and how the Superior is monitoring for changes. 

11:30	Activity: Climate challenges and opportunities in your work (Kristen Schmitt/Leslie Brandt, NIACS)

12:15 	Lunch (Provided)

1:00 	Climate Adaptation Concepts (Kristen Schmitt/Leslie Brandt, NIACS)
	What is adaptation and what does it look like in outdoor recreation?  

1:25 	Infrastructure Vulnerability in a Changing Climate (Jeff Meek, MN DOT) 
	Vulnerability of county roads & trail systems, extreme events, and adaptation measures.
	
2:00 	 Break
	
2:15 	Breakout Activity – Strategies for addressing climate impacts (Kristen Schmitt/Leslie Brandt, NIACS)
Activity and discussion to develop adaptation actions 

4:15	Wrap-up

4:30	Adjourn
