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Introduction: A Tribal Climate Adaptation 
Menu

● The need for additional perspectives 

and voices

○ Adaptation menus have been 

reflective of western science 

and a resource- centric 

perspective

○ Needed to create a menu 

reflective of Traditional and 

Indigenous knowledge and 

perspectives



Introduction: A Tribal Climate Adaptation 
Menu

● Was developed by a diverse group of collaborators representing tribal, academic, 

intertribal and government entities in Minnesota, Wisconsin and Michigan



Introduction: A Tribal Climate Adaptation 
Menu

● Primarily developed for the use of indigenous communities, tribal natural resource 

agencies and their non-indigenous partners

● Helping to bridge communication barriers for non-tribal persons or organizations 

interested in indigenous approaches to climate adaptation and the needs and 

values of tribal communities

● Designed to be used across a diversity of ecosystems, scales, management 

contexts, and values



Introduction: A Tribal Climate Adaptation 
Menu

● This is the first version of the Menu 

○ Based on Ojibwe and Menominee 

perspectives, languages, concepts and 

values

○ Was intentionally designed to be 

adaptable to other indigenous 

communities, allowing for the 

incorporation of their language, 

knowledge and culture



Guiding Principles

● Provides a framework to integrate indigenous 

and traditional knowledge, culture, language 

and history into the climate adaptation 

planning process

● These guiding principles can be adapted and 

edited by individual Tribal communities based 

on their values, culture, and language



Guiding Principles

● The guiding principles document describes 

detailed considerations for working with tribal 

communities

○ Importance of Human/Non-Human 

Relationships

○ Cultural Paradigms 

○ Community Engagement and decision 

making 

○ Ending a project and disseminating 

information



Using the Menu: The Climate Change 
Response Framework



Adaptation menus:
● Follow a tiered process of strategies, 

approaches and tactics.
● Are designed so that the practitioner can 

choose options based on their specific needs, 
goals and objectives.

● Avoid a “one size fits all” solution.



Scenario: Manoomin & That Lake

● That Lake historically supported 
a significant manoomin (wild rice) 
crop.

● Water levels are now higher and 
invasive species (European 
cattails) have moved in, both 
impacting historic rice beds.

● Management agencies  want to 
manage the lake to increase 
diversity (resilience) and expand 
manoomin harvest opportunities.



Assessment



Community 
Engagement

Strategies: 1 & 3

● 1.1 Consult tribal leaders (rice chiefs) to better understand 
That Lake and its history.

● 3.6 Coordinate with contacts from tribal communities and 
tribal natural resource departments early in the project. 
Determine who owns and controls TEK and how it will be 
used.

● 1.3 Document historical rice camps by working with 
THPO’s, elders and GLIFWC.

● 1.4 Come together with the communities at a ceremony at 
That Lake honoring the local manidoog and the manoomin 
and asking for their help and guidance.

● 3.4 Host presentations within the communities sharing 
history, vulnerability data and project goals and 
brainstorming adaptation options.



Adaptation Actions

4.1 & 4.2 Maintain or restore hydrology & 
soils and riparian areas
● Assess existing culverts (up and 

downstream) and replace where 
necessary.

● Reconnect wetlands, meadows and 
riparian areas.

4.4 Support specific plants/communities
● Modify existing infrastructure to 

control water levels during rice 
lifestages to maintain optimum growth.



Adaptation Actions

5.2 Control the impact of bakaan ingoji ga-ondaadag
● Remove European cattails after communicating 

with other local beings to explain intended 
actions.

● Offer cattails and other culturally important 
plants to community members.

● Encourage the growth of native cattails.
● Promote harvest of cattails in areas where they 

remain to limit their spread into areas where 
rice is to be restored.



Finalizing the project: it never really ends!

Cultural use and respectful harvest = monitoring and 
adaptive management.

● 1.2  Consider mindful practices of reciprocity -
harvest based on traditional practices, offering 
asemaa and taking only what you need.

● 3.3 Maintain a monitoring program - involve the 
community by using citizens science tools such 
as Nature’s Notebook.

● 3.4 Cultural and environmental education -
youth and harvest camps sharing traditional 
teaching, stories and practices.



Want to know 
more?

Join us for the second TAM workshop in Bay 
Mills, MI June 3-5, 2019!

Bring a project to evaluate using the Tribal 
Climate Adaptation Menu, work with your 
own team or join another team to work 
through their project.



May your 
planning be 
carried out in a 
good way!

Miigwech!

The TAM Team


